
 

Manager Essentials – Program Overview  

 
Be intentional to be exceptional. Employees are often promoted to manager because they are highly 

competent at what they do, and organizations assume that these new leaders will continue to perform 

at the same level in the new role. Unfortunately, organizations often fail to recognize and acknowledge 

the transition from individual contributor to managing others. This pivotal transition must involve the 

development of new competencies. To set new managers up for success, they must have the 

opportunity to explore and grow into these new competencies. This series of hands-on development, 

which includes three 2-hour facilitator-led workshops and supplemental coaching for new managers, 

will allow them to practice and gain confidence to succeed as a manager. 

HRD Advisory Group’s Manager Essentials program begins with self-exploration and knowledge, then 

shifts to relationship-building with team members, and progresses finally to maximizing effectiveness by 

growing team members. Training outcomes for the Manager Essentials series are vast, impactful and 

unique to each participating manager.  

 

Workshop 1: Develop a Manager Mindset 

Understand the role of a manager and the key competencies for success. 

Uncover your management style and preferences and how to leverage your strengths. 

Take personal ownership for your success as a manager by staying above the line. 

 

Workshop 2: Know Your Team 

Listen intently to build understanding, trust and confidence. 

Recognize your team members’ strengths to leverage them for success. 

Know your team members’ work preferences to adapt for greater impact. 

Develop a trusting relationship with each team member. 

 

Workshop 3: Grow Your Team  

Coach team members through their challenges. 

Deliver ongoing feedback to recognize desired behaviors and constructively redirect 

undesirable behaviors. 

Handle conflict productively to meet business objectives and maintain relationships. 

Delegate work in a manner that builds relationships and grows leaders. 

Hold regular one-on-ones and performance reviews with each team member to lead 

proactively. 


